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[bookmark: _Toc204494179]Executive Summary
Ascend NBS, a leader in grant research and proposal development, is investing in the creation of an AI-powered grant writing platform designed for the broader nonprofit sector. This platform will modernize and automate the grant application process for all types of nonprofit organizations, not just for internal Ascend NBS use.
While the initial implementation and pilot will take place at Ascend NBS, leveraging their deep expertise and IP to ensure a best-in-class solution, the strategic intent is to rapidly expand access to Ascend NBS’ nonprofit clients. This project is both a digital transformation for Ascend NBS’s own operations and the foundation for a new SaaS revenue stream—enabling the company to offer a proven, scalable solution to nonprofits seeking to improve their grant-seeking results.
By building the platform to meet Ascend NBS’s rigorous standards for workflow, research, knowledge management, and grant quality, we ensure it will deliver robust value and fit for nonprofits everywhere. The platform will enable rapid client onboarding, AI-assisted drafting, advanced analytics, and secure, scalable deployment for organizations of all sizes.
Professional Relationship Disclosure
Ascend NBS and CreativeBits AI’s sister company, Creative Bits LLC, have developed a professionally satisfying and collaborative relationship, established through the successful delivery of a workflow automation project completed under a separate engagement. This foundation ensures mutual understanding, trust, and effective communication throughout the course of this project.

[bookmark: _Toc204494180]Project Overview & Objectives
Develop a secure, scalable AI-powered SaaS grant writing platform tailored to the needs of nonprofits and grant-writing consultancies. The system will streamline the drafting, collaboration, knowledge management, and submission preparation for grant applications, leveraging Ascend NBS’s IP, knowledge base, and practical experience to ensure the system is both robust and aligned with industry best practices.
· Primary Implementation: Deployed and tested first for Ascend NBS internal grant writing and automation, then rolled out to external nonprofit clients.
· Key Objective: Cover the needs of grant writers at all nonprofit maturity levels, ensuring accessibility, powerful automation, and customization for diverse user types.


[bookmark: _Toc204494181]Scope of Work (Feature/Module based)
[bookmark: _Toc204494182]Core AI Grant Writing Features
[bookmark: _Toc204494183]AI-Powered Drafting Engine
· Generate first-draft responses to grant questions using uploaded/copy-pasted RFPs, user organization info, and previous grant data.
· Support multiple grant types, including foundation, corporate, government applications that are not open ended RFP format.
· Grammar, spelling, and stylistic checks in real-time.
· Collaboration and comments amongst team members using open-source components.
· Feedback/learning loop: Users can rate/suggest edits to AI-generated answers, improving results over time.

[bookmark: _Toc204494184]User Onboarding / Organization Profiling
· Intake for org info, mission, past proposals, board/staff bios, supporting docs and similar items.
· Master Language Coach: Q&A-based interface or document upload or transcript upload to create a language library for orgs without prior written materials. Where prior data is missing, the UI will present sequential fields for essential organizational information (e.g., mission, services, population served, partners, metrics). 
· Clients without prior grants receive video/text instructions to submit stories or marketing collateral for AI context building.
· All data ingested becomes part of the AI’s context for future proposals.
· Out-of-scope: No pop-up wizard; instead, clear sections with help icons and help through pre-recorded video guidance.
[bookmark: _Toc204494185]Multi-Program & Multi-Grant Management
· Each nonprofit can manage and draft multiple grants/programs simultaneously.
· Track and store all drafts, submitted grants, and status.

[bookmark: _Toc204494186]Word/Character Count Tracking
· Accurate, live tracking for each draft answer, with alerts for over/under limits.
[bookmark: _Toc204494187]Collaboration & Document Management
[bookmark: _Toc204494188]Role-Based Collaboration
· Section-based permissions: Allocate grant sections (e.g., budget narrative, program description, metrics) to specific users with granular edit/view rights.
· Version Control: Full revision history for active grants, feedback tracking, and previous answers.
· Multi-user commenting and feedback; inline “track changes”-like feature using open-source components.
[bookmark: _Toc204494189]Document Library/Management
· Central repository for grant docs, with support for file uploads from desktop, Dropbox, OneDrive, Sharepoint & Google Drive.
· All files used in drafting are stored internally (even if sourced from third-party platforms).
· Admin UI to delete/archive old files; hard and soft delete options.

[bookmark: _Toc204494190]Funder & Compliance Tools
[bookmark: _Toc204494191]Funder Profiling & Insights:
· Aggregate funder info from public data, web, LLMs and third-party APIs for a fund researcher system (that will be decided during the course of the project)  to suggest language style, flag eligibility, and estimate alignment score.
· Preferably, third-party data source(s) will be chosen that do not require additional licensing for clients.
· Upload/copy-paste funder FAQs/guidelines for richer context.
· Checklist & Compliance: Checklist of required attachments.
· Automated validation for word/character limits, budget narrative format, and eligibility.
· Export final drafts to Word/PDF.

[bookmark: _Toc204494192]Security & Privacy
[bookmark: _Toc204494193]Data Privacy:
· No user data or client documents will be used to train shared AI models.
· Data isolation: Each org’s data kept separate.

[bookmark: _Toc204494194]Encryption & Access:
· At-rest and in-transit encryption; robust internal access controls.

[bookmark: _Toc204494195]Hosting:
· Phases 1–2: Secure internal deployment.
· Phase 3+: Move to SOC2-compliant cloud (AWS/Azure) 
· Out of Scope: SOC2 Type 2 audit.

[bookmark: _Toc204494196]Guided Inputs for Logic Models/Evaluation Framework
[bookmark: _Toc204494197]Logic Model & Evaluation Framework Inputs:
· Application will include sections for inputting logic model components (inputs, activities, outputs, outcomes, goals, collaborators, metrics).
· System will prompt users for missing data for grant application alignment, using examples where possible.
· Videos or tooltips will guide users in entering structured information.

[bookmark: _Toc204494198]Productization & Extensibility
· Architecture is modular and extensible, anticipating future add-ons like wizard-driven onboarding, advanced collaboration, and AI chat input.
· Workshops and feature review sessions are included before and after every phase to ensure best-fit and reduce rework risk.
[bookmark: _Toc204494199]Key Exclusions and Assumptions:
The following features and components are explicitly excluded from this SOW and will not be delivered unless added via a mutually agreed change order:
· Paid or Commercial Third-Party Collaboration/Editing Components: All real-time collaborative editing, commenting, track-changes, or workflow features will be implemented only using open source technologies. Premium or commercial plugins (e.g., CKEditor 5 commercial, Quip, Google Docs API, Microsoft Office API) are out of scope.
· AI Model Fine-Tuning or Custom Model Training: No custom model training/fine-tuning of LLMs using client data will be performed as part of this SOW. All AI writing will leverage 3rd party APIs (OpenAI, Anthropic, Gemini, etc) in their standard commercial configuration.
· On-Premises, Air-Gapped, Custom Infra Deployment: Only secure public cloud deployment (AWS/Azure) or internal test environment are included.
· Custom Integrations Beyond Proposal and this SOW: Integrations with client-specific, legacy, or paid third-party systems not listed in this SOW require a separate SOW or change order.
· Government Grant Parsing: Government grant or RFP parsing enhancements are not included.
· Non-English Language Support: All core deliverables are in English only; support for other languages is out of scope unless otherwise specified.
· Custom Compliance Attestations: The project will be delivered to be “SOC2-ready”. Full formal SOC2/ISO 27001/other certification for the SaaS product is out of scope.
· Advanced Onboarding: Wizards, video/audio chatbot onboarding, full-featured logic model builder with drag-and-drop.
· Real-time video input/transcription
· Section-by-section task assignment to users
[bookmark: _Toc204494200]Deliverables 
For each phase and feature, deliverables will include:
· Working software (as defined per phase scope)
· Documentation (user and admin guides, release notes, video guides, FAQs)
· Training/demo session recordings
· UAT feedback/action logs
· Data migration scripts/templates (if needed)
· API/documentation for integrations (if included)
· Sign-off documentation

[bookmark: _Toc204494201]Solution Implementation Phases & Timelines
[bookmark: _Toc204494202]Phase 1: Internal MVP & Pilot (4 months)
· UX/UI mockups and platform architecture
· Multi-program and grant type support
· Nonprofit onboarding and document library
· Grant application input (upload/copy-paste)
· AI drafting (OpenAI/Gemini/Claude)
· Word/character count tracking
· Export to Word/PDF
· Human-in-the-loop review/feedback
· Internal secure environment (no cloud login)
· Early testing with Ascend NBS, continuous feedback from month 2
[bookmark: _Toc204494203]Phase 2: Cloud, Security & Knowledge Enrichment (2.5 months)
· Secure cloud deployment (AWS/Azure)
· User authentication and access management
· Funder profiling and enrichment
· Expanded grant templates and content reuse
· Knowledge management from prior submissions
· Feedback-to-AI learning pipeline
· Data privacy & encryption, contractually ensuring data isolation
[bookmark: _Toc204494204]Phase 3: Collaboration, QA & Analytics (2 months)
· Multi-user, permissioned collaboration
· Version history and document diff
· Role-based editing, section assignment
· Collaborative review and QA checks
· Compliance checklist, auto-validation
· Analytics dashboard for usage, pipeline, and draft quality
· Client onboarding for first nonprofit client
[bookmark: _Toc204494205]Phase 4: SaaS Scaling (1.5 months)
· Multi-tenant SaaS architecture
· Security hardening (SOC2 prep)
· Documentation (user/admin/API guides)
· Rollout, handover, and post-launch support



[bookmark: _Toc204494206]Post Go-Live Support
[bookmark: _Toc204494207]Coverage Scope
· Bug Fixes: Correction of software defects, excluding those caused by misuse or external integrations not covered in SOW.
· Minor Enhancements: Small UI/UX tweaks, report modifications, or feature adjustments that don’t constitute new modules or large projects.
· Security Updates: Patching and updating dependencies for compliance and security.
· Performance Monitoring: Ensuring system uptime, scaling support, and basic infrastructure health checks.
· User Support: Access to support desk for issue reporting, Q&A, and training refreshers.
· Knowledge Management: Updates to user manuals, documentation, and admin guides if features change due to maintenance.
[bookmark: _Toc204494208]Service Level Definitions

	Priority Level
	Definition

	
	

	P1 (Priority 1):
Urgent/System Down
	A production system is completely unavailable or a critical function is inoperable with no workaround. Major business impact. Example: Users cannot log in, system crashes, data loss.

	P2 (Priority 2):
Major Functionality Impacted
	A major feature/module is not working as intended, but the system is still usable for core functions. Significant business impact, but a workaround exists or partial operation is possible. Example: Key workflow fails, important integration not working.

	P3 (Priority 3):
Minor/Non-Critical
	General questions, cosmetic issues, or minor bugs that do not impede business operations. Example: Typos, UI alignment, report formatting, general support.


[bookmark: _Toc204494209]Exclusions
· Major Feature Development: Anything resembling a new module, integration, or substantial business logic change.
· Data Migration: Moving data between platforms.
· 3rd Party API/Platform Issues: Bugs from upstream platforms/APIs not under developer’s control.
· End-of-Life Software/Infra: Obsolete platforms may not be covered.
[bookmark: _Toc204494210]Renewal & Termination
· Annual renewal, usually with 30–60 days’ notice required for cancellation.
· Price adjustment clause for inflation or major software dependency changes (e.g., LLM pricing by OpenAI).
[bookmark: _Toc204494211]Technology Stack
· Backend: Python/Django or Node.js/Express
· Frontend: React.js + Tailwind CSS
· Real-Time Collaboration Component: YJs Server
· AI Layer: OpenAI GPT-4 API (with RAG for contextual responses)
· Data: PostgreSQL, vector DB for RAG, OneDrive/Google Drive integration 
· Cloud: AWS or Azure 
· Security: OAuth2 authentication, encrypted data at rest/in transit
[bookmark: _Toc204494212]Infra Stack
· n8n + Postgres - 4 core 8 GB RAM, ubuntu - n8n.ascend.com (DNS)
· Front-end server - React - 2 core, 4 GB RAM, ubuntu - app.ascend.com (DNS)
· API - 2 core 4 GB RAM, Ubuntu - api.ascend.ai (DNS)
· Open AI, Gemini, Perplexity - Key
· 3rd party info software
· Email transaction software such as Zepto mail

[bookmark: _Toc204494213]Intellectual Property & Ownership
All source code, documentation, and AI configurations will be owned solely by Ascend NBS. CBAI acts as the development partner and will sign all required NDAs and IP assignment agreements. Upon project completion, Ascend NBS receives full code and deployment rights.

[bookmark: _Toc204494214]Human Resources
	Role
	# Resources

	AI Architect 
	1

	Project Manager
	0.75

	React Developer
	2

	AI Developer
	2

	BA / Tester
	1


All team members are experienced in Agile delivery, cloud platforms, AI engineering, and compliance-sensitive environments.

[bookmark: _Toc204494215]Terms and Conditions 
[bookmark: _Toc204494216]Change Orders
· Any material change in project scope, deliverables, or timeline will be documented and must be approved in writing by both parties before implementation. Change orders may affect cost and/or timeline.
[bookmark: _Toc204494217]Access and Ascend NBS’ Responsibilities
· System Access: Ascend NBS will provide all necessary access to systems, data, and infrastructure required for successful project execution in a timely manner.
· Licenses and Production Infrastructure: All third-party software licenses, cloud services, and production infrastructure required for deployment will be provisioned and funded by Ascend NBS unless otherwise specified.
[bookmark: _Toc204494218]Termination
· Notice Period: Either party may terminate this agreement with 30 days’ written notice.
· Payments on Termination: Upon termination, all completed work and hours up to the termination date will be invoiced and payable in full. There will be no refund for any unused pre-paid hours or unearned milestones.
· Transition: Upon termination, both parties will cooperate to ensure a smooth transition and handover of all project artifacts, code, and documentation completed to date.
[bookmark: _Toc204494219]Confidentiality & Non-Disclosure
· NDA Reference: All confidentiality and non-disclosure matters relating to this engagement are governed by the Non-Disclosure Agreement (NDA) already executed between Ascend NBS and CreativeBits AI.
· Data Security: All project data will be handled securely in accordance with the standards and obligations defined in the NDA and industry best practices.
[bookmark: _Toc204494220]Dispute Resolution
· Any disputes or disagreements will be addressed promptly and in good faith by both parties. If not resolved within 30 days, disputes may be escalated to mediation or binding arbitration as mutually agreed.


[bookmark: _Toc204494221]Approval 

	
	ASCEND NBS
	VENDOR (CREATIVE BITS AI)

	NAME
	
	

	TITLE
	
	

	SIGNATURE
	
	

	DATE
	
	





[bookmark: _Toc204494222]APPENDIX
[bookmark: _Toc204494223]Project Timelines

	Phase
	Weeks
	Key Activities/Tasks
	Milestone

	Phase 1: MVP & Internal Pilot
	1
	Project kickoff, high-level requirements, backlog creation, MVP planning
	Kickoff & Backlog Approval

	
	2–6
	Detailed requirements workshops, UI/UX mockups, architecture & design, stakeholder review
	Design/UI/Architecture Sign-Off

	
	7–12
	Core onboarding flows, multi-program & grant type support (foundation/corporate only), grant input, AI drafting, word/char count, export tools
	Drafting Engine MVP

	
	12–18
	Human-in-the-loop feedback features, internal UAT, MVP bug fixes, pilot docs, phase sign-off
	Phase 1 Sign-Off

	Phase 2: Cloud Deployment & Security
	15–18
	Cloud infra setup (AWS/Azure), CI/CD, security config, initial requirements
	Cloud Environment Live

	
	19–22
	Requirements refinement, user authentication/access, initial doc management, login flows
	Auth & Access Mgmt Complete

	
	23–26
	Funder profiling (foundation/corporate only), knowledge management, data privacy controls, future phase planning
	Funder/Knowledge Engine Complete

	
	27–28
	UAT, bug fixes, security audit, documentation, phase sign-off
	Phase 2 Sign-Off

	Phase 3: Collaboration, QA & Analytics
	25–28
	Requirements workshops, multi-user collab (roles/permissions), onboarding plan
	Multi-User Collab MVP

	
	29–32
	Version control, doc diff, collaborative review, compliance auto-checks, requirements ongoing
	Versioning/QA Module Ready

	
	33–34
	Analytics dashboard/reporting, onboarding prep for external client, future phase planning
	Analytics/Onboarding Ready

	
	35
	UAT/demo with external client, feedback collection
	Client UAT/Demo

	
	36
	Bug fixes, onboarding docs, training, phase sign-off
	Phase 3 Sign-Off & Clients Onboarded

	Phase 4: SaaS Scaling
	35–36
	Multi-client SaaS architecture
	SaaS Infra Ready

	
	37–38
	Security hardening, scaling, documentation
	Security Passed

	
	39
	Final user/admin docs, SaaS go-live, handover
	SaaS Go-Live Training

	
	40
	Final system go-live, handover, external client onboarding, project closure
	Final Go-Live & Handover

	Ongoing
	
	Continued requirements workshop/refinement for current & next phase. UAT, defect fixes, retesting as needed.
	

	Post Go-Live Support
	40-52
	Post go-live hypercare: bug fixes, support, issue tracker, support exit
	Support Exit
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